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KaHOudam eKOHOMIYHUX Hayk,

ooueHm Kaghedpu obriky i ayoumy

HauioHanbHO20 yHigepcumemy xap4o8ux mexHosioail

MepxaH T.M.
cmydeHmka
HauioHanbHO20 yHiBepcumemy xap4o8ux mexHoroaiu

OBJIIKOBUW ACNEKT YNPABJIHHA BUTPATAMU
NOCTAYAJIbHULBbKO-3AIOTIBEJIbHOI'O NMPOLIECY

OkpecneHo OCHOBHI 3aBAaHHS opraHisauii Ta ynpaeniHHS nocTavanbHULBKO-3aroTiBenbHOI AisnbHOCTi. [ocnimkeHo OCHOBHI na-
pameTpu Ta BMAWM CUCTEMM yNpaBniHHS 3anacamu. HaBegeHa xapakTepucTuka BWTPAT, WO NOB’A3aHi 3 npuabaHHAM Ta 36epiraHHam
3anaci. OBrpyHTOBaHO pe3epBM 3HWXKXEHHSI BUTPAT Y NPOLLECi MOCTaYaHHs 3anacis.

KntoyoBi cnoBa: npouec nocradaHHsi, nocTavyanbHULBbKO-3aroTiBeribHa AisnbHICTb, CUCTEMU YNPaBIiHHA 3anacamu, NOriCTUYHUIA
nigxig, onTMManbHUIA piBEHb 3aMOBIEHHS 3anaciB, PE3ePBU 3HKEHHS BATPAT.

Ocaguas AT, Mepxax T.M. YYETHbIA ACMEKT YMPABJIEHUS 3ATPATAMW CHABXEHYECKO-3ArTOTOBUTENLHOIO

MPOLIECA

OnpepeneHbl OCHOBHbIE 3a4auy OpraHuM3auuy U ynpaBreHnsi CHabXeH4YeCKOo-3aroTOBUTESIbHON AeATeNbHOCTU. MccrnenoBaHsi
OCHOBHbIEe NapameTpbl U BUAbLI CUCTEMbI yNIpaBneHus 3anacamu. MNprBeaeHHast XxapakTeprucTuka pacxonoB, CBA3aHHbIX C NPUoGpeTeHu-
€M U1 XpaHeHneM 3anacoB. O60CHOBaHHO pe3epBbl CHIKEHUS 3aTpaT B NPOLECce NOCTaBKM 3anacos.

KntoyeBble cnoBa: npouecc cHabxeHWs, CHabXeHYECKO-3aroTOBUTESNbHAs AEATENBHOCTb, CUCTEMbI YNPABMEHWS 3anacamu, JIoruc-
TUYECKUI NOAXO0A, ONTUMArnbHLI YPOBEHb 3akasa 3anacoB, Pe3epBbl CHUXKEHUS 3aTpar.

Osadcha G.G., Perzhan T.M. THE ASPECT OF ACCOUNT OF SUPPLY AND HARVESTING PROCESS

The basic objectives of the organization and management of supply and procurement activities are presented. The key parameters
and types of inventory management system are described. The characteristic of costs associated with the acquisition and storage of
stocks is given. The reserves to reduce costs in the supply of stocks are substantiated.

Keywords: the supply process, supply and harvesting activities, inventory management system, logistics approach, optimal level

of order stocks, reserves to reduce costs.

ITocranoBka mpo6aemMu. YpaBiaiHChKi pillleHHSA, IIT0
IPUIIMAIOTECA Ha OYAb-AKOMY MiANPUEMCTBi, MOXKYTH
CTOCYBATHUCA AK JOBTOCTPOKOBOI IEPCIEKTUBU IisIIbHOC-
Ti, TaK i MOTOYHOTO (PYHKIIOHYBaHHSA I'OCIIOLAPIOI0YOTr0
cy6’ekra. Hane:xHUM YMHOM OopraHidoBaHe (DyHKIIiOHY-
BaHHSA IIOTOYHOI JisIBHOCTI CHOPUAE YCINIMIHINA miANb-
HOCTi migmpuemcrBa B MaitOyTHbOMY. OCKiJIBKM I
IepeBasKHOI OiJbIIOCTI TPOMUCIOBUX i KOMEPIIHHUX
opraHisaimiil 3amacu CTAHOBJATL 3HAUHY YaCTKy aKTU-
BiB, TO HAA3BMUYANHO BaKJIUBUMU AJA IMiJIPUEMCTBA €
NPUUHATTSA pillleHb Ha eTali IIpollecy IOCTaYaHHA CUPO-
BUHHUX i TOBAapHUX 3alacis.

CTBOpPEHHSA CHCTEMHU YIIPaBIiHHSA, AKi 3a0€3MeYyTh
OTPUMAHHA ONTHUMAJILHUX pPe3yJbTAaTiB 3acobaMu Ha-
JIEKHOTO KOOPAWHYBAaHHA U PEryJaloBaHHA MaTepiayib-
HUX TOTOKiB MiITPUEMCTBA B YMOBaX MOCTiHHUX PUHKO-
BUX KOJINBAHb € OJHUM i3 OCHOBHUX IIiJieli, BUPiIlIeHHA
AKUX HABOAUTDH IIiAIPUEMCTBO OO OarKaHUX pesyJbTa-
tiB. Ila cucrema hopmMyeThCsA B pe3yJbTaTi ITOCTAYab-
HUIBKO-3aroTiBesibHOI gissbHOCTI. IIpm mpomy cam mpo-
Imec moCTavyaHHA Mae€ 3MiNMCHIOBATHCA IPU MiHiMaJabHUX
TPAHCIOPTHO-CKJIAJAChKUX BUTPATax i HaWKpalioMy BU-
KOPHUCTaHHI MaTepiaJibHUX PeCcypciB y BUPOOHUIITBI.

BpaxoByioun, 1[0 A IIepeBasKHOI OiJbIIocTi mpo-
MUCJIOBUX MiAIIPUEMCTB 3aIlacy CTAHOBJIATH 3HAYHY UYac-
TUHY aKTHUBiB, MOCIiJ)KEeHHA NUTaHb YIPaBJIiHCHKOTO
00JIiKy BUTpAT IOCTAYAJIbHUI[bKO-3ar0TiBeJIbHOL IifdJb-
HOCTi CHOTOJHI € aKTyaJbHUM.

Amnaxis ocramHix mocaimskenp i my6aikamiin. IIpo-
6JsieMu O0JIIKY BHUTPAT B YIPAaBJIiHCbKOMY acIeKTi J0CJIi-
MKYBaJNCh O0araTbMa BiTUMBHAHUMU BUEHUMU. SHAUHY
yBary im npugiauiam y cBoix mpamax I[I. Aramac, @. By-
turenb, C. I'osos, B. €pimenko, O. Kapneaxko, M. Ky-
KeapHuit, O. Jlumunaenko, B.Ilamiii, B.IlapxomeHKO,
M.IIymrkap, I. CagoBcbka, M. Uymauenko, JI. Uepne-
JIeBCbKUI Ta HU3KAa IHIIUX HAYKOBIIiB.

O.B. JIumuniaeHKO, pPOBIJIANAIOUMN YIPABIIHCHBKUU
0o0JiKk AK cucrtemy 30upaHHA i 0O6poOKYy iHMopmarlii
Opo OisAJNbHICTH IMiAIPHUEMCTBA MAJSA BHYTPIIlIHIX KO-
pucTyBauiB y mpolieci ynpaBiiHHA IiAIPHUEMCTBOM,
BUIIJAE IIOCTAYaJbHUIIBKO-3arOTiBEJIbHUN IIPOIEC B
CTPYKTYPi (popMyBaHHS 00’€KTiB yIpaBJiHCHKOrO 00-
Jiry [2, c. 9].

Konexktus aBropiB Ha uwosi I.B. CamoBchKoi, xapak-
TEepUsyUN CKJALO0Bi MpeaMeTy yIpPaBJIiHCHKOTO O00JIi-
Ky, BUBHAYAIOTh OCHOBHI IOCIIOJAPCBHKI IpoIlecu, cepen
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SAKUX BUOKPEMJIIOETHCA MOCTAYATBLHUIIPKO-3aTr0TiBeIbHA
misanpHicTh mignpuemcTBa [8, c. 420-421].

Posrasgaroun 3agaui ympaBIiHCbKOTO O0JIiKY IOCTa-
yaHHsa 3amacis, Haykosii JI.II. Pagenska Ta JI.B. OBox
MiIKPecJIo0Th, IO Bif CcTaHy NOpOIECiB IocTadyalb-
HUIILKO-3aroTiBeJIbHOI JisiIbHOCTI 3aJIesKUTh BUPOOHU-
va, (pimaHcoBa, 30yToBa Ta oOpraHisamiiiHa IisJIbHICTH
migupuemctsa [7, c. 22]. JI.I. Mapymuiak BusHaudae, 110
yIIpaBJIiHCBKUI O0JIiK 3amaciB — Ie Hacamiepen edex-
TUBHE YIPaBIiHHA HUMH, IPUIOMY METOAUUHA CIIPSIMO-
BaHICTh IOJATAE B MOTpebax SAKICHOrO yIpaBIiHHA ix
pyxom. IIpu oMy IOpeYHO CTBEPIKYyBaTHU, IO yIIPaB-
JIIHCHhKA CHCTeMa 3BOAUTHCA 0 ONTUMAJIBLHOTO PiBHA BU-
tpar [6, c. 136].

Iligxim M0 POBKPUTTA YIPABIiHCHKOrO OOJIIKY IIpO-
mecy mocTtavaHHs 3amaciB moxinaoTs JI.M. UepHeses-
cekuit Ta I'.I'. Ocagua. Bueni, xapakTepusayodu cKJa-
IOBi 4aCTUHU yIPAaBJIiHCHKOT'O O0JIiKYy, BUBHAYAIOTH, IO
YHOpaBIiHCBKUI OOJIK MOCTavaJbHUIIbKO-3aT0TiBEJIbHOL
IifAnbHOCTI 3a0BOJIbHAE iH(OPMAIiliHi mOTpPedu II0m0
(opMyBaHHS 3aroTiBeJIbHOI BapTOCTI TOBapHO-MaTepi-
aJIbHUX I[IHHOCTeM, ONTUMAJbHUX PO3MipiB TOBaApHO-BU-
poOHMUYMX 3amaciB, BuOOPY IIOCTaYaIbHUKIB (pospaxy-
HOK BapiaHTiB ajJbTepHATHUBHUX Aiii) Toio [10, c. 12].

Bupinenna HeBUpIllIEeHVMX paHiIle YacTUH 3arajbHOL
npobaemu. IligBuitieHi BUMoru, mocTaBJIeHi B JaHUIT yac
IO YIPaBJIiHCBKOrO OOJiKYy i KOHTPOJIIO BUTpPaAT BUPOO-
HUIITBA, X €KOHOMiUHA 3HAYMMICTh OOYMOBJIIOIOTH HeE-
00XigHICTD ITOJANBIITIOr0 BUBYEHHS OCOOJIUBOCTEH yIIpaB-
JIIHCBKOI'0o O0JIIKY BUTPAT IIPOIECY ITOCTAYAHHS.

DopmysoBaHHA Iijsed crarri. Meroio crarti € 10-
CIIiI)KeHHs, aHAJi3 Ta y3araJbHEHHS TEOPETUKO-METO0-
JIOTiUHUX 3acaj IOoA0 BUTPAT IIOCTAUYAJbHUIIBKO-3ar0Ti-
BeJIbHOI AiAJILHOCTI B HAIpAMY IX onTuMisarii.

Bukaang ocHoBHOro marepiaxy. OCHOBHOIO METOIO
YIPaBJIiHCHKOIO OOJIKY € HaZaHHs KepiBHHKaM i (a-
XiBIAM MifnpmeMcTBa Ta CTPYKTYPHUM HiApoaaijsam
1aHoBOI, (haKTUYHOI I IPOrHO3HOI iH(GopManii mpo mi-
AJBbHICTh MiATPUEMCTBA OJiA 3a0e3IleUeHHs MOYKJINBOC-
Ti TpUHAHATTA OOI'PYHTOBAHUX YIPABIIHCHKUX DiIlleHb.
OCHOBHOIO MeETOI0 (PYHKIIOHYBaHHA IiAIIPUEMCTBA €
OTpUMAaHHA NPUOYTKY, MOTr0 MifAJbHICTH CIIpAMOBaHaA Ha
MaKCUMaJIbHY TPUOYTKOBiCTS.

Came TOMy Ba'KJIMBO 3a0e3MeUNUTU OUTUMAJIbHUIN Di-
BeHb iHBecTyBaHHA B MarepianbHi pecypcu. Toxx ycmix
(iHAHCOBO-TOCIIONAPCHKOI  MiAJBHOCTI  IiATIPpHEMCTBA
CYTTEBO 3aJIEKUTDH BiJl MUCTEIITBA IIJIAHYBAHHA U KOHTP-
0JII0 3a MpUAOAaHHSM B3amaciB, TOOTO Bix edeKTUBHOTO
yHOpaBIiHHA HUMU B IIPOIeci mocTauaHHA Ta 30epiranusa.

IIpomec mocrayaHHA € CYKYIHICTIO omepariiif, 1o
3a0e3IeuyoTh IiJIPUEMCTBO HIpeaMeTaMu Ipaili, Heoo-
XiZHUMU OJI BUTOTOBJIEHHSA NPOAYKILii. Bix opramisarii
IIOCTAYaHHA, CBOEYACHOCTI HAAXOAKEHHA MaTepialbHUX
pecypciB y BUPOOHMIITBO B HEOOXiZHOMY acCOPTHMMEHTI,
KiJIBKOCTI i HaJIeXKHOI AKOCTI B 3HAUHIN Mipi 3ajie:kaThb
piBHOMipHWIT i pUTMIYHUI BUIYCK TOTOBOI IPOAYKIii,
ii akicTh Ta edeKTUBHICTh MiSIBHOCTI KOJIEKTUBY IIij-
MIPUEMCTBA.

OCHOBHUM 3aBJaHHAM ITiIIPUEMCTBA 3 OopraHisaiii
Ta YIPAaBJIiHHA IIOCTAYAJbHUI[bKO-3aTOTiBEJIbHOIO IifIb-
HiCcTIO € cBoeUuacHe, OesmepebiiiHe Ta KOMILJIEKCHE TIOCTa-
YaHHA BUPOOHUITBA yciMa HeOOXimHWMMU MaTepiajlbHU-
MH pecypcaMu [Jis 3OiMCHEHHS BUPOOHUUYOTO IIPOIECY
B YBTOMKEHOCTi 3 3aTBEPAKEHUMU ILJIAHOBUMU 3aBJaH-
HAMU. B ymMoBax HecTa0iJibHOI €eKOHOMIKM Ta KOPCTKOI
KOHKYPEeHIIii ycmix ¢iHaHCOBO-roCIomapchKol AistabHOC-
Ti migmpueMcTBa 3aJIEKUTH Bil MUCTEITBA IIJaHYBaHHS
¥ KOHTpPOJIIO 3a MpHUAO0AHHAM 3amaciB, ToOTO Big mwuc-
TeITBa YIPaBJIiHHS 3amacaMu. BasKjauBuM y Impoilieci
YIOpaBIiHHA 3aIIacaMU € BCTAHOBJIEHHS CBOEYACHOCTI IIO-

cTaBKHU 3amaciB i miHimisamis Burpar, mo moB’a3aHi i3
3aMOBJIEHHAM Ta 30epiraHHAM 3amacis.

ITapameTpamu cucTeMu yOpPaBJIiHHS 3allacaMu €:

— TOUKAa 3aMOBJIEHHA — MiHiMaJabHUH (KOHTPOJBHUIIM)
piBeHB 3amaciB mPOAYKILii, 32 YMOBHU JOCATHEHHA SKOTO
HeOOXIiJHUM € IX IIOIIOBHEHHI;

— HOPMAaTUBHUI PiBeHb 3aIlaciB — PO3paxyHKOBA BeJIN-
YMHA 3a7aciB, JOCATAETHCA IIiJl Yac YeproBoi 3aKyIIiBIi;

— 00cAr OKPeMoi 3aKymiBJIi;

— yacToTa 3AiliCHeHHA 3aKyIliBeJb — TPUBAJICTH iH-
TepBaJly Mi’X ABOMa MOYKJIUBUMU 3aKYIiBIAMU IPOITYK-
1mii, ToOTO IMEepioAMYHICTHL ITOMOBHEHHS 3aIlaciB IIPOAYK-
1mii;

— IIONOBHIOBaJIbHA KiJIBKiCTh MPOAYKILii, 3a AKOI mO-
cATaeEThbCS MiHIMyM BuUTpaT Ha 30epiraHHs samacy 3Tin-
HO i3 3alaHMMU BUTPaTaMu Ha IIONOBHEHHA i 3aJjaHUMU
aJbTePHATUBHUMU BHUTPATAMY iHBECTOBAHOTO KaIliTaJry
[3, c. 198].

IIpu ynpaBiinHi 3anacaMu po3paxoBYIOTh €KOHOMiY-
HUI po3Mip 3aMOBJI€EHHA, TOOTO KiJIBKIiCTH 3aMOBJIEHHX
3amacis, 1o 3a0esmneuye ONTUMAJIbHY KOMOIiHAIiI0O BH-
Tpar Ha ixHe mpuabaHHA Ta 30epiranua. CyTHiCTb Moze-
Ji ekoHOMiuHOTO po3Mipy 3amoBieHHA (EP3) monarae y
BU3HAUYEHHI TaKOT0 PO3Mipy 3aMOBJIEHHS, 3a SIKOT'O CY-
MapHi BUTpaTu Ha oGOPMJIEHHS 3aMOBJIEHHS Ta 30epi-
raHHA 3amaciB OyAyTh MiHiMaJIBPHUMU:

EP3 = V2IIC/H, 1)
ne JI — miopiuHWiT IOMUT HA NJaHUY BUJ 3alacis,

C — BapricThb posMmiIieHHs Ta peajisaiiii ogHOTO 3a-
MOBJIEHHS,

H - Burpatu Ha 30epiraHHs OAWHUIL JAaHOTO BUIY
3araciB IpoOTATOM POKY.

Hnsi BUBHAUEHHA OITUMAJIBHOIO PiBHSA 3aMOBJEH-
Hs 3amaciB HeoOXiJHO BpaxOBYBaTU DEJIEBAHTHI BUTpa-
Ty Ha npunbaHHA Ta 30epiramHA 3amaciB. Burparwu, 1mio
moB’A3aHi 3 3amacamMu MiAIIPHUEMCTBA BKJIIOUAIOTEL y cebe:

— BUTPATU Ha IPUAOAHHS — BU3HAUYAIOTHCA JOOYTKOM
KinbKocTi 3amaciB, o KynyoTbCcA Ha I[iHY 3amacy, AKi
HaluacTillie BChOTO € He peJIeBAHTHUMU, OCKIIbKU IliHa
ONVHUII 3aTmlacy He 3MiHIOETHCS, 38 BUHATKOM HaJaHUX
3HUIKOK IIPU IPUAOAHHI 3HAYHOI KiJIBKOCTI 3amacis;

— BATpPATHU Ha 3aroTiBJIO 3amaciB — JOJATKOBI BUTpa-
TH, OB’ s3aHi 3 3aMOBJIEHHAM BiJIIOBiZHOTO BUAY BUPOO-
HUurX 3anaciB. MoxyTs MaTu Miclie AK IpU 30BHIiITHiIX
mocTaBKaxX 3alaciB, Tak i mpu TpaHCHEpTHUX IIOCTAB-
kKax. IIpu 30BHIIIHIX MMOCTaBKax Ta BiATBOPEHHi BUPOO-
HAYMUX 3alaciB 3aroTiBesibHI BUTpPATH BKJIOUAIOTH TaKi
eJIeMEeHTHU: BUTPATU HA YTPUMAaHHA 3aKyIiBeJIbHUX ITiJ-
poaaisiB; BUTpaTu Ha O(GOPMJEHHA TAa PO3MIiIlIEeHHS 3a-
MOBJIEHb; BUTPATU HA YKJANAHHS TOCIHOJAPCHKUX YTOJ
3 IocTavaJbHUKAMU; BUTPATHU HA BiIpANKEHHSA; BUTPA-
T Ha KOMYHIiKallilo; BUTpPaTH Ha 3aBe3eHHS i po3BaHTa-
JKeHHS IIPeIMeTiB IIOCTAYaHHsS; BUTPATU Ha KiJbKicHO-
AKicHe MpUIMaHHSA Ta CKJIaACbKe PO3Mill[eHHsA; BUTPATHU
Ha 00JiK 3aroTiBeJIbHUX Ollepalliii; BUTpATH Ha IPOBe-
IeHHs PO3pPaxyHKiB 3a mocraBkamu. [Ipm mocravanHHi
3amaciB MisK IleHTpaMu BiAIIOBiZaIbHOCTI IIigmpreMcTBa
3aroTiBesJIbHI BUTpPATU BKJIIOUAIOTH TaKi eJIeMEeHTU: BU-
TpaTy Ha YTPUMAHHA BUPOOHUYO-JUCIETUYEPCHKOTO M-
po3aisy; BUTpaTH Ha CKJaZaHHSA rpadikiB pyxy merasieit
y mpoiieci o0poOKM; BUTPATH Ha BHYTPiNTHBO3aBOACHKI
TPAHCIIOPTHI omepariii; BUTpPaTU Ha NepeHaJarofKeHH:d
o0agHAHHSA; BTPATU IIPUOYTKY, OB’ sA3aHi 3 mepepBaMu
BUPOOHUYOTO IIPOIECY;

— BuTpaTu Ha 30epiraHHa 3amaciB — mepenbdadarThb
BUTPATU HA CTPAxXyBaHHsA 3alaciB, KOMIIJIEKCHI BUTPaTHU
Ha YTPUMaHHA CKJAIChKUX HPUMillleHb, JOZATKOBI BHU-
TpaTu Ha JOBEJEHHS 3aIlaciB [0 HAJEIKHOTO [JIA BUKO-
pUCTaHHSA CTaHy, BapTiCTh 3HEIiHeHHS 3alaciB, BTpaTu
miAIpUEMCTBA Uepe3 HecTady 3alaciB TOIIO.

Bunyck 9. Yacmuna 2. 2014
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KoHTpoJb 3a piBHEM 3amaciB BUSHAYAETHCS i3 Bpaxy-
BaHHAM HACTYIIHUX ITOKA3HUKiB:
— KoedimienT o6opoTrocTi 3anacis K
Koﬁ = CPH / 33’ ()
ne C,, — cobiBapricTh peasizoBaHOI TPOAYKIIIi;
3, — cepeIHLOPIUHI BaJIUIIIKU 3aIaciB.

3
— KoedimieHT 000poTHOCTI OKpeMHUX BHUIIB 3amaciB

K :
003
Rooa - B3 / 3]13’ . . (3)
ne BS — BUTpPATU JAaHOT'O BUAY 3allaciB Ha DPiK;
3;[3 — CepeJHbOPIUHUI 3aJUIIOK JAaHOTO BUAY 3ala-
ciB.

— TpuBaiicTb ogHOr0 060pOTY 3amacis (B IiJioMy 1O
nigmpueMcTBy Ta 3a ix Bumamun) T @

T =360 (365) /K (K ). (4)

PospaxoBaHi MOKasHUKHU H03BOJSIOTH KOHTPOJIIOBATHA
piBeHb 3amaciB BiAmoBimHO m0 OIO0mKeTiB Ta/abo HOpMA-
TuBiB BuTpar [1, c. 193-194].

IIpakTuuHe 3acTOCYBaHHSA 3HAWIILIN HACTYIIHI TeXHO-
JIOTiYHi CHCTeMU yIpaBJIiHHA 3alacamu.

1. Cucmema ynpaseninua 3anacamu 3 @ikKcosaHum
PO3MIPOM 3AMOBJEHHA.

Posmip 3amMoBiIeHHA Ha IIONOBHEHHS 3alacy € IIo-
CTillHOIO BEeJIMUYMHOIO. 3aMOBJIEHHS IPOAYKIIiI 3milicHIO-
€ThCA IIPU 3MEHINeHHI Ha CKJaJaxX HasBHOTrO 3alacy Bin
BCTAHOBJIEHOTO MiHiMaJILHOTO KPUTHYHOTO DiBHA, AKUI
Ha3MBAIOTh «TOUKOIO 3aMOBJICHHSI». ¥ B3aJIeKHOCTI Bif
iHTEeHCUBHOCTI CIIOKUBAaHHA MaTepiajJbHUX pecypciB iH-
TepBaJu IIOCTAYAHHS MOMKYTb OYyTH PiBHMMH, a TaKOMK
BU3HAUAIOThCA MEeBHUMU OPraHisaliiHUMH 3axoJaMu
(8py4HicTh TpaHCIOPTYBAaHHS ab0 MOMKJIMUBICTH 3aBaHTA-
JKeHHS CKJIAJACBKUX IIPUMIIEHB).

IITo6 sabesmeunTn GesmepebiiiHicTs PoOOTHM B mepi-
0/l BUPOOHUYOrO IUKJIY, KOJU 3alacy AOCATIN HUMKHBOL
KPUTHUYHOI TOYKM Ha MOMEHT OpraHisaliii 3aMOBJIEHHS
Ha CKJaAi mae OyTu mocraTHii piBeHb 3amaciB. Ctpa-
XOBUH 3amac IOBUHEH 3aJUIIAaTUCh HEJOTOPKAHUM. [H-
KOJIM 3aCTOCOBYIOTH ILJIABAIOYY TOUKY 3aMOBJIEHHSA, IO
He iKcyeThcA 3a3majierifb. ¥ TAKOMY BUOAAKY MOMEHT
mojavi 3aMOBJIEHHS BU3HAUYAETHCSI 3 yPAXyBaHHAM BU-
KOHAHHSA IIOCTAYaJbHUKOM CBOiX 3000B’s13aHb abo 3 ypa-
XYBaHHSM KOJIMBAHb MOMUTY HAa BUPOOJIEHY IMIPOAYKILifO.

Cucrema 3 (pikcoBaHUM PO3MipOoM 3aMOBJIEHHSA iHO-
Ii Ha3MBAETBHCA «ABOOYHKEPHOIO». 3 IIEepIIOro OyHKepa
MaTepiaJbHiI pecypcu BUTPAYalOTHCI 3 MOMEHTY Ha-
XOIKEeHHsS YeproBoil Mmaprii 7o MOMEHTY IIoJadi 3aMOB-
JIeHHdA, a 3 APYyroro OyHKepa — y Iepiof MiXK ITogauero
3aMOBJIEHHSA i I0OT0O BUKOHAHHSAM, TOOTO 1O MOMEHTY IIO-
crauaHHaA. Taka cucTeMa KOHTPOJIO Iependadae 3axXuCT
MiATIpUEMCTBA Bil yTBOPeHHA AediluTy.

Cucrema 3 (pikcoBaHUM PO3MipOM 3aMOBJIEHHS 3aCTO-
COBYETBCSA IIEPEBAKHO B TAKUX BUMAMLKAX:

— BeJIHUKi BUTpAT! BHACJIIJOK BiZICYTHOCTi 3amacy;

— BHUCOKi BUTpaTu Ha 30epiranus 3amacis;

— BHCOKa BapTiCTh TOBapy, AKUI 3aMOBJIAETHCA;

— BUCOKHH CTYIIiHb HEeBU3HAYEHOCTi ITOIUTY;

— HASBHICTh 3HMMKKU Ha I[IHU 3aJI€;KHO BiJ KiabKoCTi
TOBapiB, II[0 3aMOBJISIETHCS;

— BCTAHOBJIEHHS ITOCTAYAJbHUKOM OOMEKeHHS Ha Mi-
HiMaJbHUHN po3Mip mapTii mocrauanus.

IITo6 He HPOIYCTUTU MOMEHT JOCATHEHHS «TOYKU 3a-
MOBJIEHHSA» , HA CKJIaZIaX 3iMCHIOETHCA Oe3repepBHUIT 00K
3aJIUIIKIB MaTepiaJibHUX PecypciB. 3a HASABHOCTI IIIMPOKOTO
aCOPTUMEHTY MaTepiajliB BUKOPUCTOBYIOTh TEXHOJIOTiI aBTO-
MaTHU30BaHOI ieHTH(IKAIII]l IIITPUXOBUX KOIIB.

2. Cucmema ynpasrinHa 3anacamu 3 Qikco6anomw0 ne-
pioduunicmio 3aM08/eHHA.

3aMOBJIEHHA POOJATH Y YiTKO BU3HAYEHI MOMEHTU
yacy, AKi BigmasieHi omuH Bim omHOTO Ha piBHI iHTEp-
BajaM, HAIPUKJAJ, OAWH pasd Ha MicArnb. O0car maprii

TMOCTauYaHHSA BU3HAUYAETHCA HA OCHOBI piBHA 3amaciB Ha-
IPUKIHII KOYKHOTO Iepiony, TOOTO 3aJeKUTH Bif PiBHA
BUTpPAT MAaTepiaJbHUX PEecypciB y IOIepeaHbOMY Iepi-
oni. BesmumHa 3aMOBJIEHHS BUSHAUYAETHCA AK PISHUIA
MiK (hiKCOBaHMM MaKCUMAaJbHUM PiBHEM, IO SKOTO Bif-
OyBAaeThCA IOIOBHEHHSA 3aracy, i (PaKTUUYHUM HOro o00-
CATOM y MOMEHT 3aMOBJIEHHS.

Y mpoMy BUIIAAKY He IIOTPiOHO BECTH CHUCTEMaTUY-
HUM 00JiK 3amaciB Ha ckiani. IHomi HeoOXimHO pobuTH
3aMOBJIEHHA Ha He3HAUYHY KiJbKiCTh MaTepiaJbHUX pe-
cypciB, a 3a YMOBY MPUCKOPEHHS iHTEHCUBHOCTI CIIOMKU-
BaHHS MaTepiajiB, BUHHKAae HeOe3leKa BUKOPUCTAHHS
3amacy A0 HaCTaHHSA MOMEHTY UYepTOBOTO 3aMOBJIEHHS,
TOOTO BUHUKHEHHS neimury.

IIa cucrema 3aCTOCOBYETHCS B HACTYIIHUX BUIATKAX:

— YMOBU IIOCTaYaHHS JO3BOJIAIOTH BapiloBaTU PO3Mip
3aMOBJIEHHS;

— BATPATHU Ha 3aMOBJIEHHS i [OCTaBKYy HOPiBHAHO He-
BeJINKi;

— BTpaT® Bifi MOMKJIUBOTO Ae(iIlUTy HOPiBHAHO HE-
BEJIUKI.

3a IaHOI0 CHCTEMOIO 3aMOBJISIOTH MAaJIOIiHHi, 3i cTa-
JIIM MIOIIMTOM TOBap¥ B OZHOTO i TOTO K MOCTAYAJILHUKA.

3. Cucmema 3 8cmMaHo8/1eHO0 NePioduULHICMI0 NONo-
6HEHHS 3anacié 00 6CMAH08JeH020 DiBHA.

3aCTOCOBYIOTh IIPU 3HAYHUX KOJIMBAHHAX IOIUTY,
KOJI OCHOBHI cHUCTeMH YIpPAaBJIiHHS 3allacaMU He MOXKYThb
3al0esmeunTu OesmepediliHe ITOCTauaHHS CIIOMKHBada 0e3s
3HAYHOT'O 3aBUINEHHS 00CATY 3amacis, 11100 3amobirtu 3a-
BUIIEHHIO 00CAriB 3amaciB, AKi 3HaAXOJATHCA Ha CKJAMIi,
a6o ixHpoMy medinmury. 3aMOBJIEHHS IOAAIOTH HE TIIBKU
Yy BCTAHOBJIEHI MOMEHTH Yacy, aje i 3a yMOBU JOCATHEHHS
3amacoM I'paHUYHOTO piBHA. SIKIIO po3Mip 3amacy SHUKY-
€ThCA 0 MiHiMaJIbHOT'O PiBHA paHillle HACTAHHA TEPMiHY
mojadi ueproBoro 3aMOBJIEHHSA, TO POOUTHCSA II03aUEPro-
Be 3aMOBJIEHHsA. B iHIITOMY BUNAAKY CHCTEMA IIPAIIOE K
cucreMa 3 (piKCOBaHOIO ITEPiOAMYHICTIO 3aMOBJIEHHS.

3aMOBJIEHHS NOJINAIOTHLCA HA MJIAHOBi (Po6JATH ue-
pes 3aaaHi iHTepBasM yacy) Ta JOJATKOBI (AKIIO 3amacu
Ha CKJAaJi JOCATal0Th 'PAHUYHOTO PiBHS).

OOunciieHHA PO3MIpy 3aMOBJIEHHSA I'DYHTYETbCA Ha
OPOTHO3HOMY PiBHiI CIIOKMBAaHHS OO MOMEHTY HAaIXO-
MKeHHsS 3aMOBJIEHHS Ha CKJIaM.

ITepeBaroio mamoi cucTteMu € IIOBHE BUKJIOUEHHA He-
JocTaui MaTepiaJbHUX pPecypciB A BUPOOHUYUX IIO-
Tpe6. OgHaK IpU I[bOMY BUMAramTbhCs JONATKOBI BU-
TpaTW Ha OpraHisamiio IOCTiHOTO CIOCTEpPE)KEHHS 3a
CTAHOM BEJIMUMHU 3allacis.

4. Cucmema «MaAKCUMYM-MIHIMYM».

BukopucroByeTbca crasuii iHTepBas uacy Mixk 3a-
moBJeHHAMU. [[A cucrema 30pieHTOBaHA Ha CUTYAILilo,
KOJIM BUTPATH Ha OOJIK 3amaciB i BuTpatu Ha odopM-
JIEHHA 3aMOBJIEHHS HACTiJIBKM 3HAYHi, II[0 CTAIOTH IIO-
piBHAHMMH 3 BUTpaTaMu Bix medinury samaciB. 3aMoB-
JIEHHS 3amaciB 34iMCHIOIOTH TOi, KOJIM 3aIllacy Ha CKJIAMi
BUSBUJINCH MEHIIUMU a00 MOPiBHIOIOTH BCTAHOBJIEHOMY
mMiHiManmbHOMY piBHIO. Koim 3amacu BigmyckamoTbes
Ha BUPOOHUIITBO MPOAYKINi, TO iX B3aJMINIKM Ha CKJa-
Iax 3MeHIIyIoThcA. BinmoBigHo 10 cucTeMu ynpaBiiHHSA
3amacaMi «MaKCUMyM-MiHIMyM» BaJIMIIIKKA 3alaciB Ha
CKJIaZlaX MAIOTh CATaTH MaKCHUMAJIbLHOTO PiBHSA IIOIIOBHE-
HHA. TaKuM YMHOM IIPAIIOIOTh ABa PiBHA 3amaciB — Mi-
HiMagabHUH i MakcuManbuuil [4, c. 217-219].

VY 8B’A8KYy 3 THUM, II[0 YMOBHO iCHYE€ TeXHOJIOTiuHA
Me’Ka pes3epBiB BUPOOHUITBA, aKIEHT y POOOTI mimmpu-
€MCTB CHOPSAMOBaHMI Ha TOCIOAAapPChbKO-OpraHisalliiiHui
XapaKTep yHOpaBJiHHA B3amacaMu. $IKicTh ymnpaBiIiHHA
3aJIEXKUTH BiJl CBOEUACHOTO OTPUMAHHSA MEHEI KepOM I0-
croBipuoi imdopmarii mpo craH o6’eKTa yIpaBJiHHSI,
AKY B IePIIy Yepry HajJae YIpaBIiHCbKUI 00K



Cepisi EKOHOMIYHI HaykK

Hns 306epeskeHHA KOHKYPEHTHO3JATHOCTI HiATIPUEM-
CTBO IOBUHHO ITYKaT! pPe3epBU 3HUIKEHHS BUTPAT Ta He
BiiBoJIiKaTH OOOPOTHHU KAaIliTasl Ha CTBOPEHHS HaIMip-
HUX 00cAriB BupoOHMUMX 3amnaciB. [lo HeraTwBHHUX Ha-
CHiAKiB CKJIaLyBaHHA 3allaciB BiLHOCATHCA:

— 30iJbIlIeHHA BUTpAT HA 30epiramHs 3amacis;

— BUWCOKUI CTYIIiHb HEBU3HAUEHOCTI ITIOIUTY Ha IIPO-
IYKIIiio, 110 OyZe CTBOpeHA 3 BUKOPUCTAHHAM TaKUX 3a-
macis;

— moripiieHHA fAKOcTi B3amaciB mpu 36epiraHHI
(ycymika, IcyBaHHSA), MOYKJIUBICTHD KpaJi’KOK UM Hee-
(PeKTUBHOTO BUKOPUCTAHHA;

— BTpaTa BifICOTKiB 3a KPeIUTHUMU KOIIITAMU;

— 1po0JyeMHu 3 OXOPOHOI HABKOJIUIITHBOTO CEPEIOBU-
ma Ta 6e3meKoio;

— B30iJBINIEHHA CTPAaXOBUX ILJIATEXKiB.

OnTumisarnisa mMaTepiaJbHUX HOTOKIB BCepenwHi mmif-
NPUEMCTB — Ile MeTa JIOTICTUKU, SKa Ha pPiBHI migmpwu-
€MCTBa BHCTYIA€ IEHTPOM YIPaBJiHHS, [JIAHYBAaHHSI,
KOOpAMHAIIIl Ta KOHTPOJIIO BCiX OCHOBHUX IIOTOKiB, II[O
€ Ha IiAIpUEMCTBi: MaTepialbHMX Ta iHGoOpMAaIilHMUX.
IIo6ymoBa JIOTiCTUYHOI CUCTEMU TIOBUHHA 3a0e3IeuyBaTH
MOMKJIUBICTH IIOCTifHOTO Y3TOMKEHHA i B3aEMHOTO KO-
PeKTyBaHHS IJIaHIiB i miit.

Hns sabesneueHHsa eheKTUBHOTO YIIPABJIIiHHA 3ara-
caMH B YIIPaBJIiHCBKOMY OOJiKY MOPEYHO 3alpOBaJUTHU
HACTYMOHI TexXHiuHi mpuiiomu:

— BUKODPHUCTAHHS MOJEJi PO3PaxyHKY eKOHOMiuHOTO
po3Mipy 3aMOBJI€HHS, CYTh SKOI MOJATrae y BU3HAUYEHHI
TAKOT'0 PO3Mipy 3aMOBJIEHHS, MPU AKOMY CYMapHi BU-
TpaTu Ha 0(hOpMJIEHHS 3aMOBJIEHHS Ta 30epiraHHA 3ama-
ciB OymyTh miHimanbuuMu. Ha mpaxkTuIli mig yuac BusHa-
YeHHS OITHMMAJBbHOTO PO3Mipy 3aMOBJIEHb [ITOBEIETHCS
BpPaxoBYyBaTU OiJbINTy KiJbKicTh daxkTOpiB, HiK y 6aso-
Bili (popmy.i. Haliuacrine me moB’sisaHO 3 0COOJIUBUMU
yMOBaMH TIOCTAYaHb i XapaKTepUCTUKaMMU MPOAYKILii, 3
AKUX MOYKHA OTPUMATU BUTOAY, SIKIIO BpaXyBaTH TaKi
daKTOpU: SHUIKKY Ha TPAHCIIOPTHI Tapudu 3aIeKHO Bix
00CATry BaHTaKOIEPeBe3eHb, SHUMKKMU 3 I[IHM MPOAYKILiL
3aJIeJKHO BiJ 00CATY 3aKyIIiBeJb;

— YUpaBJIiHHA 3aIacamMu 3a Kareropiamu (3a MeTogoM
ABC). Yupasiinua samacaMu, SK IIPaBUJIO, IOB’si3aHe
3 KOHTPOJEeM (PaKTUUYHOI HASIBHOCTI BUPOOHMUUX B3alla-
ciB Ha ckJyazax. Ile Bumarae BeJUKUX BUTpAT (iHAHCO-
BUX, TPYAOBHX Ta iH(pOpMAIiliHMX pecypciB, 0cobJIHUBO
i GaraTOHOMEHKJIaTypHuUX 3amaciB. yia mpoBeneHHS
ABC-aHarizy HeoOXiTHO BCTAHOBUTHU BapTiCTh KOMKHOT'O
TOBAapy 3a 3aKyIMIiBeJbHUMHU I[iHAMH’, PO3TAIIYBATU TO-
Bapu 3a 3MEHIIEeHHAM I[iHW, 3HAUTU CYMy OaHUX IIPO
KinbKicTh 1 BuTpaTu Ha npugbaHHA, pO30UTU TOBApU Ha
rpynu, 3aJie’XKHO BiJf muTOMOI Barm B 3arajJbHUX BUTPAa-
Tax Ha mpupbanuHda [9, c. 226].

Peasizamis  OinmbmrocTi JIOTICTHUYHMX — KOHIEIIIii
i cucrem Oyna 0 HEMOXKJHBOIO 0e3 BIPOBAMMKEHHS
iHGopMaIifiHO-KOMII'IOTEPHUX  TexXHoJoTi. Bmposa-
I'KeHHS aBTOMAaTM30BaHUX cucTeM ynpaBilinaa ERP
(Enterprise Resource Planning — mianyBauHs pecypcis
miAIpHUeMCTBa) HAAATU MOMKJIUBICTL 3AiHICHEHHS Kepy-
BaHHSA BciMa 0isHec-omepaisamMu, 1110 € Ha HiAITPUEMCTBI,
a He IPOCTO aBTOMAaTU30BAHO BECTU OOJIIK UM YIPABIATH
gorictukoro. Ilpu mpomy ycs GisHec-iH(popmaris mepe-
OyBae B enmHi# cucTeMi i He mOTPiOHO IepemaBaTu maHi
Big BupoOHMYOI cucTeMu 1m0 OOJiKOBOI i HaBmaku. Me-

HeIKepy MJOCTaTHBO MaTh HeOOXiHi MOBHOBaXKeHHSA i
ERP-cucrema 3a6esneunTs oMy ZOCTyI X0 iHdopmarrii
Opo AisAbHICTH KOMIIaHii, IIf0 AAacThb HOMY 3MOTY 3mili-
CHIOBATHU OIlePATMBHUI aHaJi3 cuTyallii Ta edheKTUBHIiIIE
KepyBaTu poboToio migmpuemcrtsa [5, c. 308].

OcKinbKU OfHI€I0 3 IPUYNH CTBOPEHHSA 3alaciB € Ha-
MaraHHsa VHUKHYTUA He0aKaHuX HACJiAKiB Hemepembaue-
HUX NOJi¥# B yMOBax BimcyTHocTi HazmiiiHoil iHMopMmarii,
TO BiAMOBiAHO y BUMNAAKY 3HUKEHHS HEBU3HAUEHOCTI
3’ ABJSAETHCA MOYKJIMBICTE BiJIIIOBiIHOTO SHUIKEHHS 3alia-
ciB. Tak (opmyeTbCcs yABJIEHHS PO 3aMiHy 3amaciB iH-
dopmartieo, AKe TPAKTUYHO BIPOBAIIKYETHCA 3aBIAKU
PO3BUTKY iH(pOpMAIiiHUX TexXHOJIOTiH i cucreMm iH(Op-
MamifHoOTro OOMiHY HAaHWMU.

BucHOBKEU JaHOTO MOCJIiIKEHHS i MepCHeKTHuBU IIO-
JaIbIIUX AoCHimsKeHb. O0 €KTaMU yIpPaBIiHCHKOTO 00-
JIKy B IIpolleci mocTavyaHHA BUCTYIAIOTh BUTPATH Ha
npuadaHHA PecypciB, IPOTHO3YBAaHHS AUHAMIKN BUTPAT
3 ypaxyBaHHAM ITiHOBUX KOJIMBaHb Ha PUHKY. ¥ MeXK-
ax YIpaBJIiHCBKOro OOJIIKY 3AiMicHIOETHCA pobOTa, IO
nepexdavae OMNTHMi3allilo BUTPAT, OB’ A3aHUX 3 HAILXO-
MKEeHHAM 3alaciB Ha MiANIPUEMCTBO, a TAKOMXK IX 306epi-
TaHHAM, BUTPAYaHHAM BUPOOHUYOMY ITPOIIECi Ta 00Cy-
roByBaHHI BUPOOHUIITBA i 30yTy TOIIO.

Cepenl MOMKJIMBUX MOjeJiell yIpaBIiHHA BUTpATAMU
POBIIANAIOTECA HACTYIHi, AK aJIbTePHATUBHI IO 3ampo-
BaJyKEHHs: CCTeMa yIIPaBJIiHHA 3anacaMu 3 (PiKCOBAHUM
po3MipoM 3aMOBJIEHHS, CHUCTeMa YIPABJIiHHA 3amacaMu
3 (piKCOBAHOIO TEPIOAMUHICTIO 3aMOBJIEHHA, CHUCTEMA 3
BCTAHOBJIEHOIO IIEPiOAMYHICTIO IIOIIOBHEHHS 3alaciB 10
BCTAQHOBJIEHOT'O PiBHA, CUCTEMA «MaKCUMYM-MiHIiMyM».

JloricTuunuii migxin € meHTPOM yIpPaBIiHHA, ILIAHY-
BaHHS, KOOPAMHAIIII Ta KOHTPOJIIO BCiX OCHOBHUX Ma-
TepiasbHUX Ta iH(GOpPMAIIHHUX IOTOKIiB HiAIIpUEMCTBA.
ToMy NepCIeKTUBHUM HAIPSAMOM IIOJAJIBIIIOI POGOTU €
BUBUYEHHS METOIOJIOTiUHUX ITiAXOMiB IO PO3po0Ili cKJia-
MOBUX JIOTICTUYHOI BUPOOHUYOI CHUCTEMHU IIiJIIPUEMCTBA.

BIBNIOrPA®IYHUIA CMUCOK:

1. Atamac [M./A. YnpaeniHcbkuit o6nik: HapyanbHWi MociBHUK /
M.A. Atamac. — K.: LIYJ1, 2009. — 440 c.

2. Jvwunenko O.B. ByxranTepcbkuii ynpasriHCbkuiA obmik: Ha-
BYanbHWit nocibHmk / O.B. JNuwmnerko. — K.: LIYJT, 2006. — 290 c.

3. [Oasuposud |.€. YnpaeniHHa BuTpaTamu: HaByarbHWii NociGHuK /
I.€. Oasungosuy. — K.: LIYJ1, 2008. — 320 c.

4. [anuniok O.M. Teopisi i npakTyka NpoLecHO-0piEHTOBAHOrO yrpas-
niHHA BUTpaTamu: HaykoBe BuaaHHs / O.M. Qanuntok, B.P. Mewin. —
IBaHo-®paHkiBebk: Micto H.B, 2002. — 248 c.

5. Kapnexko O.B. YnpasniHcekuii 0bnik: opraHisaiisi, MeTogonoris,
MeToAMKa BUKNagaHHs: MoHorpadis / O. B. KapneHko. — NonTtasa:
PBL| MYCKY, 2005. — 341 c.

6. Mapywak J.I. YnpaBniHcbkuii obnik y cxemax i Tabnuusx: Ha-
BYarnbHWii nocioHuk / 11.1. Mapywak. — TepHonine: AcToH. — 192 c.

7. Papeupbka J1.IN. YnpaBniHcbkuin obnik: HaByanbHuii nocibHuk /
J1.MN. Pageubka, J1.B. Oeoga. — K.: BLL «Akagemisi», 2007. — 352 c.

8. Caposcbka |.b. Byxrantepcbkuit 06nik: HaB4anbHWiA NocibHWK /
I.6. CapoBcbka, T.B. boxwupapHik, K.€. Haripceka. — K.: LIYJI,
2013.-688 c.

9. YnpaeniHHa BuTpaTamu: HaeuanbHuit noci6Huk / M.I. [pellak,
B.M. lNopaienko, O.C. Koutoba Ta iH.; 3a 3ar. peq. M.I. Mpewaka. —
K.: KHEY, 2008. — 264 c.

10. YepHenescbkuir J1.M. Opranisauis obniky: ynpaBniHCbkuin acnekTt
(XapyoBa npomucniosicTb): HasyanbHui noci6Huk / J1.M. YepHe-
nescbkuid, Il Ocapya. — K.: HYXT, 2011. — 463 c.

Bunyck 9. Yacmuna 2. 2014



