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CHALLENGES, BARRIERS AND OPPORTUNITIES FOR CHANGE IN MANAGEMENT
ACCOUNTING AND CONTROL PRACTICES DIFFUSION

This paper considers a current state of management accounting practices diffusion research and reviews the barriers, challenges,
sources of resistance and opportunities discovered in various diffusion reports. The study focuses on two most popular and fashionable
management accounting innovations, namely, Activity based costing and Balanced Scorecard. Authors offer explanations and list factors
that influence a speed and rate of management accounting innovations adoption or influence the decision to reject a particular practice.
All barriers and opportunities are divided into rational and irrational and are analyzed from the different perspectives that may help to
understand and explain management accounting change more widely.
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Xuniicoka O.l, ®ipcosa C.I., Akcbom T.I. BUKNUKWA, MEPELUKOAW TA MOXIMUBOCTI Y OU®Y3Ii MPAKTUK
YNPABIIHCbKOIO OBNIKY | KOHTPONIO

Y cTatTi po3rnsHyTO Ta NiACYMOBaAHO MNOTOYHWIA CTaH Y AOCHIMKEHHSX Andy3ii NpakTyK ynpaeniHCbKoro obniky Ta 3pobneHuin ornsg,
nepeLuKos, BUKMUKIB, [pKepen CNpoTMBY iHHOBALSIM Ta MOXIMBOCTAM, SKi MICTATBCS Y YMCNEHHUX JOCNIMKeHHsaX andysin. Ctartta 30-
cepepkeHa Ha ABOX HanbinbLL NonynsapHMX iHHOBALisSX ynpasniHcbkoro obniky Ta koHTponto — ABC 1a BSC. ABTopamu 3anponoHoBaHi
aHani3 i NosiCHEeHHs hakTopiB, ki BNNMBAKOTL HAa PiBEHb Ta LUBWAKICTL BNPOBAKEHHS NPAKTUK yNpaBniHCbKOro 0bniky abo Ha BiaxmneH-
H$1 iIHHOBALLiT. YCi NnepeLuKoan Ta MOXIIMBOCTI NOAINEHI Ha pauioHarnbHi Ta ippalioHanbHi Ta NpoaHani3oBaHi i KOHLEeNTyani3oBaHi 3 TOYOK
30pY Pi3HUX TEOPETUYHUX MIAXOAIB, WO AAE MOXIIMBICTb KpaLLe 3p03yMiTh Ta NMOSICHATY 3MiHW B YNPaBniHCbKOMY 0OsiKy.

KntouyoBi cnoBa: anddysis iHHoBaLii, 3MiHM B ynpaBniHCLKOMY 06niKy, NepeLuKoamn Ha Lunsxy A0 3MiH, 3banaHcoBaHa cucteMa no-
Ka3HWKiB, abC-KOCTIHT, IHCTUTYTYLiNHA Teopis, ynpasmniHCbKi MOAW.

Xununckas O.U., ®upcoBa C.I., Akcém IU. BbI30Bbl, BAPbEPbl U BO3MOXHOCTU B AOUPDY3UU MPAKTUK
YNPABJIEHYECKOIO YYETA U KOHTPONA

B cTaTbe pacCMOTPEH 1 NOALITOXEH TEKYLLMIA CTaTyC UCCefoBaHuiA Ha TeMy Anddy3nm NpakTyk ynpaBneH4Yeckoro y4eTa 1 caenaH
0630p 6apbepoB, BbI3OBOB, UCTOYHWMKOB COMPOTUBIIEHUS] USMEHEHWSIM U BO3MOXHOCTSIM, KOTOpble Obini Haln4eHbl B NPeablayLLmnX Uc-
cnepoBaHusix. CTaTba cocpenoTodeHa Ha AByX Hambonee 3HauYMMbIX U PacipOCTPaAHEHHbLIX MHHOBALMSIX YNPABNEHYECKOrO KOHTPONS U
yyeTa — cucteMe cbanaHCMpoBaHHbIX Nokasatenen n abe-kocTuHre. ABTopamm NpeanoxeHbl aHanu3a n o6bscHeHne hakTopoB, KOTOpble
BIUSIIOT Ha CKOPOCTb M YPOBEHb BHEAPEHMUSI HOBbIX MPaKTMK UIM Ha OTKa3 OT HUX. Bce nperpaabl M BO3MOXHOCTU pasfeneHbl Ha paumo-
HasbHble ¥ HepaLMoHarnbHbIE U NPOAHaNU3NPOBaHbI C TOYEK 3PEHUS Pa3HbIX TEOPETUYECKUX MOAXOAO0B, YTO AaeT BO3MOXHOCTb Myulle
NMOHSATb U OOBSACHUTb M3MEHEHUSI B JAHHOW 006NacTu.

KntouyeBble cnoBa: anddy3suns MHHOBaLMIA, NEpeMeHbI B yNpaBneH4YeckoM yyeTe, bapbepbl Ha NyTy kK nepeMeHam, coanaHcpoBaH-
Has cucTeMa nokasaternem, abc-KOCTUHT, MHCTUTYLMOHaNbHAs TEOPWS!, yripaBrneH4Yeckne Moabl.

Problem statement. Change issues are considered
among the most important research tasks by the man-
agement accounting explorers [1, p. 3]. It is therefore
important to catch changes and shifts in practices that
present itself as a stable routines and rules [2] and are
highly institutionalized [3, p. 193] [4]. At the same
time new management accounting innovations emerge
regularly and a diffusion and successful adoption of
most of them are vital for organizational competitive-
ness and sustainable improvement. Researchers aim to
understand why some innovations diffuse and become
widely adopted and used while others do not and what
drives the diffusion process on different stages [5]. In
general terms, diffusion and adoption of innovations

serve for obsolete and irrelevant practices deinstitu-
tionalization and removement. Studies of the diffusion
patterns and logics help to achieve fast and success-
ful transfer of management accounting practices and
ideas across various institutional environments and
cultural contexts [6]. The aim of this paper is to gather
and systematize difficulties and challenges organiza-
tions experience when implementing new management
accounting practices and concepts as it may help man-
agers to prevent further possible sources of barriers
and/or resistance.

Literature review and recent trends. Since most
fashionable management accounting innovations
appeared on the market many researchers have been
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making attempts to investigate patterns and logics of
its diffusion and adoption by organizations. Probably
two most famous innovations of the last 20-25 years,
namely — Activity Based Costing (ABC) and Balanced
Scorecard (BSC) attracted most of researchers. In 1990’s
numerous qualitative and quantitative studies had been
conducted in different countries and industries, exam-
ining both supply and demand side of diffusion process
as well as mediators and carriers of concepts. ABC has
gained a large attention mostly in Scandinavian coun-
tries: in particular Bjmrnenak has been studying ABC
dissemination across Norwegian organizations [7] [8]
[9], while Malmi followed diffusion routes in Finland
[6] [10] [11]. Balanced Scorecard diffusion has been
examined in works of Ax and Bjmrnenak [12], Malmi
[13] and Kasurinen [14]. This paper also focuses on
these two innovations as the most famous and widely
adopted. Among others notable researchers of manage-
ment accounting innovation diffusion can be outlined
J. Clarke, N. Hill, K. Stevens, J. Innes, F. Mitchell,
C. Drury, C. Ax, M. Shields, M. Granlund, K. Lukka,
P. Israelsen.

Unsolved problems and issues. Although a number
of empirical studies have been conducted during the
last two decades there are still not enough evidences of
the barriers management accounting innovations face
when spreading across various countries and industries.
Moreover, there is a lack of reviewed and systematized
studies on all challenges in diffusion process. It is also
a gap in studies that distinguish between rational and
irrational decision-making performed by demand side.

Purpose of this paper. This paper aims to fill the
gap between various theoretical and methodological
approaches in MA diffusion studies and presents a list
of issues expressed in numerous field studies and to
offer the way it can be solved.

The main part. Two most famous management
accounting innovations have been spreading across
numerous countries and industries during the last two
decades and rate and speed of adoption have been doc-
umented by many scholars in various locations. Nowa-
days, a range of these innovations are seem to be widely
institutionalized and «taken-for-granted» even thought
organizations often experience difficulties with imple-

Table 1

Barriers and opportunities for management accounting innovations diffusion
and implementation drawn from literature review

Management . cps .
Author accounting Challengersésli)g:;lligsfzﬁ(rll dsources of Opportumtsllels:cte};g ullngl('lt:)asteii Icl:hances for
innovation P
Scapens . Resistance to new cost accounting system
and Roberts New accounting was rooted in institutional factors, namely, Not mentioned
control system
(1993) [23] y employees failed to secure its legitimacy.
Success of the ABC adoption was attained
Shields ABC Barriers rooted in organizational and due to the support of the top management
(1995) [24] behavioral factors and linkage the new system with an existing
strategy.
Innes and - ABC rejection usually caused by the high
Mitchell ABC level of resources required for functioning of | Not mentioned
(1995) [25] the tool.
Roberts and - Internal factors, mainly resistance to Authors claim that there are no perfect
Silvester ABC change due to the attitude towards the new or universal conditions for diffusion and
(1996) [26] tool as too much complicated. adoption.
. - Resistance to change
?IJS;I%‘;IE%{ ABC - Cultural barriers (especially in cross- Not mentioned
national diffusion)

. There are no major sources of resistance but . .
Malmi (1997) . . . Implementation results can be perceived as
[11] ABC ;g gg)lgge from various internal and external both success and fail in the same case.
Clarke. Hill - Irish managers are marginalized and don’t

> demand new practices to implement; - Radical transformation of educational
and Stevens ABC . .
(1999) [27] - Passiveness of both supply and demand programs, particularly, MBA.
side;
Kasurinen - Lack of more detailed instructions for Trade-off between ambiguity and viablity of
(2002) [1 4j BSC adoption. the concept offers a wide opportunities for
- Lack of time, resources and motivation. implementation.
Ax and - Distance Success of the diffusion and adoption stages
Bjornenak BSC - Low interpretative viability can be attain from innovation’s attributes,
(2005) [12] - Cultural, linguistic and mental barriers in particular, interpretative viability.

Table 2

Generalized sources of barriers and opportunities for innovations spread and adoption.

Barriers’ background

Rational

Irrational

Sources of opportunities

Resistance to more com-
plicated and challengeable
innovation among employees

Failure to see an innovation
as legitimate

The support of the top management and linkage the new system
with an existing strategy and performance evaluation.

Lack of more detailed
instructions for adoption

Imitation of others organi-
zation non-adoption

Success of the diffusion and adoption stages can be attain from
innovation’s attributes, in particular, interpretative viability.

Lack of time, resources and
motivation

Low interpretative viability

Modernization and adoption of new curriculum standards in
order to improve existing educational systems and thus aware-
ness about new concepts and tools.

Cultural, linguistic and
mental barriers

Institutional pressures

Role models inside a given organizational field can be imitated
by peers.
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mentation and use [12] [15] [16]. Accordingly, these
concepts are not innovations anymore but recognized
and established practices that constitute a set of rules
and routines for some organizations while others per-
ceive them as innovations per se. Management account-
ing innovations still spread around the globe as they
fit various industries in different parts of the world
[16] [17] and each new organization encounters many
types of difficulties and barriers like first adopters of
an innovation [17]. It is therefore important to gather
all known problems that occur during the implementa-
tion phase both on supply and demand side.

Diffusion, adoption or non-adoption of MA innova-
tions used to be considered and explained through var-
ious theoretical frameworks, where the most popular
are traditional diffusion of innovation approach estab-
lished by Rogers, management fashion theory, institu-
tional theory, actor-network theory, Scandinavian insti-
tutionalism. Traditionally, all approaches divides into
two main approaches: the first one is based on rational
actor model while the second one builds around irratio-
nal logic and patterns of actors’ behavior towards new
management concepts and tools implementation. This
second perspective provides explanations on what drives
a rejection of efficient innovations and adoption of inef-
ficient ones while rational choice-based literature has a
limited view on these issues. It means that researchers
focus on the demand-side, considering decisions made
by potential adopters as rational and independent thus
explaining the rate and speed of adoption by optimal
decisions making. At the same time institutional and
fads and fashion perspectives suggest that managers are
driven by the work on supply side and implement new
concepts and tools in order to appear legitimate. Man-
agement fashion theory in particular extends traditional
diffusion and institutional approach and claims that all
popular concepts and techniques are created by fash-
ion-setting community and this supply side redefines a
norms of rationalityand inspires fashion-followers that
certain management concept are at the forefront of
management progress [18]. Fashion perspective extends
neoinstitutional literature on diffusion and rejection of
administrative innovations [19] [20] when explaining a
non-adoption of innovations in general and management
accounting innovations in particular as a part of imita-
tive behavior which relies on collective beliefs that cer-
tain management concept is no more effective and pro-
gressive [21, p. 599].

Some researchers argue that decisions to adopt or
reject innovation should be considered from the differ-
ent perspectives as it helps to highlight more patterns
of this process and shed light on interactions between
supply and demand sides [22].

This papers takes into account both rational and
sociological model in order to extend and systematize
notion of barriers and opportunities for both supply
and demand side experience when transferring man-
agement accounting innovations. Table 1 illustrates
different sources of resistance and other barriers and
challenges that were found in management account-
ing diffusion studies of past two decades. Simultane-
ously, opportunities for rate and speed of adoption are
gathered from the literature on the topic. In Table 2
evidences of management accounting diffusion barri-
ers and opportunities are generalized from ABC and
BSC cases to universal set of sources that causes or
increases to some extent above mentioned factors.

As it is evident from the table presented above —
there is a specter of challenges and barriers change
agents face when implementing or considering imple-

mentation of a certain management accounting inno-
vation. Researchers explain these issues referring to
a high level of stability and institutionalization of
accounting practices and every new change met with
a degree of resistance [1] [6]. Next table conceptual-
izes existing barriers in order to offer a set of gen-
eral issues that could emerge during the adoption and
post-adoption stage.

Among the recent assumptions related to the best
ways of handling challenges occurred together with
concept’s implementation interpretative viability [27]
and alignment with existing institutional norms [20]
are named. The more complex and radical change is
brought with the innovation’s implementation the big-
ger role play these specific attributes [12]. Another
issue is constituted by institutional models of diffu-
sion: when early adopters are motivated by the effi-
ciency and performance benefits that are offered by
innovation, later adopters seek for legitimacy and thus
are guided by more irrational motives and logics of
decision making. However this point of view is called
into question by recent studies, particularly arguing
that motivations based on efficiency and legitimacy
seeking can coexist since later adopters can be also
interested in technical benefits [28].

Summing up, it is evident from literature review
provided earlier in this paper that management
accounting change is complex and challengeable, deliv-
ering a broad range of barriers that can stop or slow
down an innovation’s diffusion and adoption. Various
perspectives deliver different explanations of the way
a particular innovation are interpreted and adopted in
organizations and what causes and motivates a deci-
sion making on the demand side and concept promo-
tion on the supply side. It is therefore important to
consider different theoretical approaches and factors
when examining innovations adoption across various
industries and countries.

Conclusions. Management accounting change and
diffusion of this change remain to be one of the fun-
damental issues in the subject among both scholars
and practitioners [6]. After all, recent studies suggest
that success of a diffusion process depend not so much
on the barriers or activity on the supply and demand
side, characteristics of communication channels but
rather on a trade-off between the institutional logic
of innovation and institutional logics dominated in
a particular organization. Recent studies emphasize
the importance of certain innovations’ attributes that
help to trigger a diffusion process and influence it
rate and speed of adoption.

Analysis of the secondary data that has been pro-
vided in this paper may be useful both for scholars
and practitioners since first ones can use it in further
research while last ones may take into account these
findings and successfully abandon barriers brought
with diffusion issues in the future. An ability to inte-
grate this knowledge with existing efforts on diffu-
sion and adoption process can influence the positive
outcome significantly, especially if adopters will use
knowledge about the threats and barriers as a part of
concept’s interpretative viability [29] [30].

Further research. Researchers call for more stud-
ies that address various diffusion issues in man-
agement accounting diffusion patterns. Examining
sources of barriers and challenges in adoption process
scholars can find more suggestions about the better
ways of new concepts interpretation and implemen-
tation. In this way more qualitative and quantitative
studies should be conducted in order to define how
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important are the distance, cultural peculiarities
or innovations’ attributes for the rate and speed of
adoption as well as demand and supply sides should
be addressed respectively.
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